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ABSTRACT: 

PURPOSE: To shorten the time viewed totally by performing 
production 

allocation to a plurality of production facilities using the unit of 
products 

quantity constituting a package, and thereby suppressing the time fo 
shipment 

from subsequent processes while the time necessary for production is 

retained 

short . 

CONSTITUTION: The quantity of production 1 can be predicted from 
the number 

of packages at shipments and products content of each package. This 
predicted 

production quantity 1 is distributed to production facilities from 2 
a,...,2-f 

so that planned production quantities become as even as possible. 
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After the 

production is commenced, performances 3-a,...,3-f are summed 
regularly, and the 

total and residual amount of each facility are determined. 
Consequently, it 

dispersion in residual amount data is such that any exceeds the max. 
tolerable 

package, the production distribution is re-allocated so as to meet 
the initial 

distribution quantity determination conditions. These processes are 
continued 

till completion of the production, and the production facilities 2- 
a, . . . , 2-f 

outputs the sum of the numbers of products of the applicable 
packages, and 

productions are finished at approx. the same time. Thus products can 
be packed 

from each facility, and the times for products shipment operations be 
suppressed, and the total time shortened. 
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